Village on the Green Board Minutes

MINUTES AUGUST 23, 2010 7:00 PM VOG TOWN HALL

MEETING CALLED BY  Roy Wergers, President

TYPE OF MEETING Business
FACILITATOR Roy Wergers
NOTE TAKER Ken Hastings
X R.WERGERS X S.BLACKBURN X K. HASTINGS X B. FREUDEMANN
ATTENDEES

X D. KALLMYER X R. SILBER

Agenda topics
[TIME ALLOTTED] CHILDREN'S PLAYGROUND MULCH [PRESENTER]

There has been a continued need to add rubber mulch to the children’ s playground area. Rob Silber has
DISCUSSION brought up the subject before, and presented three bids for rubber mulch from Costco $849.99 delivered;
Mulch No More $809.99 not delivered, and Home Depot $840. not delivered.

CONCLUSIONS Move forward to order the mulch

ACTION ITEMS | ROB SILBER ASAP

Rob Silber will order the mulch, and work with David Brock to secure payment for the
mulch.

MOTION RECORD

TO ORDER 75 CUBIC YARDS OF RUBBER MULCH FROM COSTCO FOR $849.99 DELIVERED. APPROVED

MOTION UNANIMOUSLY.

MOTION BY Rob Silber
SEC. BY Steve Blackburn

VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR 6 AGAINST 0

______ R.WERGERS ____ S.BLACKBURN ___ K.HASTINGS ______ B.FREUDEMANN
_____ D. KALLMYER ____ R.SILBER
[TIME ALLOTTED] LARGE PLAYGROUND [PRESENTER]

DISCUSSION  The large playground has drainage issues after a heavy or consistent rain. It is a concern of residents



with children.

CONCLUSIONS We will ask Brickman Landscaping to give us a bid on site to correct the water runoff issues

ACTION ITEMS | DAN KALLMYER DEADLINE

Dan is to contact Brickman to review and provide a bid to fix the drainage.

MOTION RECORD

MOTION
MOTION BY
SEC. BY
VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR____ AGAINST ____
___ _R.WERGERS ______ S.BLACKBURN __ K. HASTINGS ______ B. FREUDEMANN
_____ D. KALLMYER ______ R.SILBER
[TIME ALLOTTED] PUTTING CLASSIFIED ADS ON THE WEBSITE [PRESENTER]

There is an interest in allowing the Website to run classified ads for a minimal fee. We could have a
DISCUSSION classified page, and sell in 3, 6, 9, or 12 month increments. We need to know the hit count for the
Website each month to substantiate the viability to be able to sell ads.

CONCLUSIONS | Rob Silber will continue to pursue this topic for viability.

ACTION ITEMS | ROB SILBER DEADLINE

MOTION RECORD

MOTION



MOTION BY

SEC. BY
VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR ___ AGAINST ____
______ R.WERGERS _____ S.BLACKBURN ___ K.HASTINGS ______ B. FREUDEMANN
_____ D. KALLMYER ______ R.SILBER
[TIME ALLOTTED] LATE ASSOCIATION FEE PAYMENT PLAN [PRESENTER]

We have received three requests for payment plans for past due annual HOA fees. We considered the

DISCUSSION possibility of providing monthly direct draws from the resident’s checking account as a way to receive the
payments. However without receiving the large influx of monies at the time of the two installments in
the year we would likely have serious cash flow issues for the operating budget

CONCLUSIONS Ken Hastings is to talk with David Brock to discuss this issue with regards to additional transaction costs

involved, and realistic viability.

ACTION ITEMS | KEN HASTINGS SEPTEMBER 7,

2010
MOTION RECORD
MOTION
MOTION BY
SEC. BY
VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR___ AGAINST
______ R.WERGERS _____ S.BLACKBURN ____ K.HASTINGS ______ B.FREUDEMANN
_____ D. KALLMYER ______ R.SILBER
[TIME ALLOTTED] REPLACEMENT FOR TRUSTEE JULIE HALEY [PRESENTER]

Julie Haley has tendered her resignation from the Board of Trustees for personal reasons. Three
DISCUSSION potential candidates were discussed: Ray Taylor, Bob Biddle, Greg Hesham. There may be two other
candidates yet identified.

The Board of Trustees will meet with the potential candidates on September 8, 2010 at 7:00 PM to get to

CONCLUSIONS know the individuals, and answer any questions they may have.



ACTION ITEMS | ROY WERGERS DEADLINE

MOTION RECORD

MOTION
MOTION BY
SEC. BY
VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR ___ AGAINST ___
__ R.WERGERS _____ S.BLACKBURN _____K.HASTINGS ______ B.FREUDEMANN
_____ D. KALLMYER ______ R.SILBER
[TIME ALLOTTED] WILLOW TREE REPLACEMENTS [PRESENTER]

The willow trees around Crystal Lake are dying and their roots have been breaking up the walking path

DI ION
scussio around the lake

CONCLUSIONS Dan Kallmyer will get bids to remove and replace the willow trees.

SEPTEMBER 8,

ACTION ITEMS | DAN KALLMYER 2010

MOTION RECORD

TO HAVE BIDS FOR CONSIDERATION BY THE BOARD AT THE SEPTEMBER 8, MEETING. UNANIMOUSLY

MOTION APPROVED.

MOTION BY Dan Kallmyer
SEC. BY Steve Blackburn

VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR __ AGAINST __

_____R.WERGERS ___ S. BLACKBURN _K. HASTINGS B. FREUDEMANN

D. KALLMYER _ __ R.SILBER

[TIME ALLOTTED] WALKING PATH REPAIRS [PRESENTER]




The walking path near Raintree Village was damaged by Ceasar Creek while clearing dead limbs near the
DISCUSSION residences. In addition there are numerous areas throughout the walking path that need repair due to
weeds growing through the blacktop, and roots of trees running under the path.

We are waiting for bids on the Ceasar Creek damage, and will at the same time obtain bids to repair the

CONCLUSIONS other areas of the walking path .

ACTION ITEMS | DAN KALLMYER ASAP

MOTION RECORD

MOTION
MOTION BY
SEC. BY
VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR____ _ AGAINST ______
___ _R.WERGERS ______ S.BLACKBURN _ K. HASTINGS __ B. FREUDEMANN
_____ D. KALLMYER ______ R.SILBER
[TIME ALLOTTED] REPLACING THE GAZEBO [PRESENTER]

DISCUSSION The Gazebo needs to be replaced. It is rotting in place.

The Maintenance Committee will look into what will be involved in replacing the Gazebo. It was

CONCLUSIONS suggested that they look at other alternatives than just wood such as vinyl or steel.

ACTION ITEMS | DAN KALLMYER ASAP

MOTION RECORD

MOTION



MOTION BY

SEC. BY

VOTE RECORD (A FOR AYE; N FOR NAY; AB FOR ABSTAIN; NP FOR NOT PRESENT) FOR __

____ R.WERGERS S. BLACKBURN K. HASTINGS

D. KALLMYER R. SILBER

B. FREUDEMANN

OBSERVERS

RESOURCE PERSONS

SPECIAL NOTES

Meeting adjourned at 9:10 PM

AGAINST




